Board of Recreation Meeting

Monday, January 22, 2018
Community Center

6:00pm 

1. Call to Order: M. Phillips called the meeting to order @ 6:00.
2. Roll Call: Present: J. Hallbergh,M. Phillips, J. Milliard,  C. Dunn, T.Mason, Absent with notification: T. Wakefield, M. Johndrow , H. Flexer 
3. Citizen’s Participation: N/A
4. Correspondence: T. Mason shared correspondence from; Receipt of donation in the amount of $500 from CPH, INC. for senior and youth programming. This is the second year for the donation. Receipt of donation $200.00 from Barbara and Daniel Ellis to the theater in honor of Robert and Jane Ellis. A thank you letter from TEEG regarding donation received from Bike Night 2017. 
5. Adoption of Minutes: J. Milliard made the motion to accept the minutes for the December 4, 2017 meeting. C. Dunn seconds. Discussion, J. Hallbergh asks to change L. LaBerge to absent, and to add “h” to her name in the Citizen’s Participation. No further discussion passes unanimously.  

6. Unfinished Business: 
a. Town council/Board of Recreation: original date to meet with council has been put on hold, will try for March if available. 
i. Power Point presentation: T. Mason presents the draft of the power point to be shown at the Town Council meeting. The power point will share information regarding recreation activities. Board discusses they believe the presentation is a good representation of information providing what the recreation department does to maintain the level of programming. The hope is get on the meeting agenda soon and meet with the new council members.
b. Volunteer presentation :Tuesday, Feb. 13th 7pm / Danielson Lions at the Town Hall
7. New Business:

a. Budget: 
i. Dates: T. Mason is scheduled to present the budget to the Town Manager and Finance Director on Wednesday, Feb. 7th.The budget is presented and reviewed by the Town council and goes to public meeting and voting. 

ii. Capital Project list: T. Mason explains the electrical at the Owen Bell park location has taken precedence over other items for capital projects. Also included is the Poured in Place replacement along with the potential, depending on conferring with engineering, the Davis property development. Wood floors at the Community Center are awaiting quotes to see if they will fall within the capital projects as well. 
iii. Ideas/thoughts on budget: T. Mason reports at the goal session the council voiced they were looking for “more” from recreation. T. Mason is working to determine what the term “more” means and how that may affect the budget. With a great portion of the budget completed T. Mason shares the budget will closely resemble the 17-18 with minor changes. The overall figures, other than contractual, remain the same. Discussion took place regarding the need for an additional budget meeting, is an additional meeting  necessary or communication by email/group discussion/and phone conversation sufficient.
8. Director’ s Report:

a. December wrap up: 
i. Theater production was wonderful, attendance was good. Since the resignation of our theater director we now have new people involved. Our next show “Broad Street Cabaret, A Kid’s Tribute to Broadway” will be in March. 
ii. Basketball program: we currently have over 350 kids involved in our program.
iii. Senior movies and stories: our movies and programs continue to grow in numbers. 
iv. Brochures have made their way into homes via mail and are also at various locations around town. The delivery was later than expected due to a hold up at the printers. We have been told this will not happen for the summer release.  
b. Winter Program outlook: T. Mason shares it’s still a little early for some programs but the initial fitness session has several classes that are full. This attendance success is largely based on returning people and the work of the instructor to remind students of classes and registrations. It will be interesting to see if other numbers do the same based on the late arrival of the brochure. Staff did a great job trying to negate the lateness of the brochure by reaching out through mass emails, social media and promoting electronic copy of the publication online. 

9. Other: N/A  
10. Liaison Report: N/A
11.  Adjourned: Motion made by J. Hallbergh to adjourn. C. Dunn second, no further discussion, meeting adjourned @ 6:49 pm.
