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Minutes

CALL TO ORDER: The meeting was called to order at 5:09 PM.
ROLL CALL: Heather Goodier (Chair), Carrie Gravel (Co-Chair), Linda Mathes (Treasurer), Allison Brady

(Staff).
CITIZENS COMMENT: None

v. APPROVAL OF MINUTES
Carrie made a motion to approve the Regular Meeting Minutes from 11/3/21. Linda seconded; motion

passed 3-0.
V. UNFINISHED BUSINESS — (Review/Discussion/Action)
a. Accomplishments from recent workdays — Recent workdays have gone well. Some mulching has

been done. Actions have been taken to winterize the garden.
b. Assigning duties — Assigning duties is out of season. Will resume assigning duties next season.

VL. NEW BUSINESS - review/discussion/action
a. Check-in with Gardeners — Only one gardener responded to the survey that was sent out. A
suggestion was to allow more participation in pantry harvest days. Discussed trying to

communicate via texts next season instead of email.
Schedule another workday — Gardening workdays are out of season and will be replaced with

planning for next season.
. Other — Next regular meeting, January 5%, will include ordering any needed seeds. A seed
donation box was received from Sow Right Seeds. Discussed recruiting new members and
gardeners and advertising on Facebook in February. The KCG will receive approximately $500
from the wreath fundraiser. Discussed sending a survey to Friends of Assisi about what they
need more of, what they need less of, etc. to help planning for next season. Discussed possible

additions to the garden next season.

NEXT MEETING — Wednesday, January 5, 2021

V.
ADJOURNMENT: Carrie made the motion to adjourn the meeting at 6:35. Linda seconded. Motion

VL.
passed 3-0.
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