TOWN OF KILLINGLY

OFFICE OF THE TOWN MANAGER
172 Main Street, Killingly, CT 06239
Tel: 860 779-5335 Fax: 860 779-5394

SPECIAL MEETING

Saturday, February 8, 2020
9:00 AM

Town Meeting Room
- 172 Main Street

AGENDA

.

1. Call to Order

2. Roll Call
3. Citizens’ Comments

4. Discussion of Council’s 2020-21 Goals

5. Adjournment
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Goal Setting Session Notes 01-13-2018

Ne

Achieved

1. Sand available at recycling center for residents

2. ATM hiring-council involved

3. Review fiscal policy for replacement of vehicles

4. Town attorney - selection-main contact person? responsive

5. Charter Commission — new issues

6. Solar awareness & efficiency on buildings wherever possible & promote solar installations

7. Vision —tied into PoCD plus other citizens; event planning- park use- fostering identity assets
In Process

8. Wash bay at Town Garage (town property on southern end)? acquifer?

10.

11.

12.

Status Update: The Town has engaged with Silver, Petruccelli to prepare conceptual design,
construction costs and evaluation of systems for this project. Staff is evaluating the proposed
plans which will be presented to the Town Council in the coming months.

Plan for spending CEBA $$

Status Update: The Town Manager has recommended the use of a portion of the CEBA funding
to offset the renovations necessary for the Community Center relocation. The remaining funds
are dedicated per the agreement.

Substantive review of ordinances; ex. Noise ordinance, equip & certif operation

Status Update: Various ordinances have been reviewed and modified. A substantive review
was performed in 2017. However, the final modifications were voided due to inadequate
posting.

More recreation activities-places

Status Update: Recreation has added several programs to their roster including pickle ball,
senior movie, and collaborating with the Killingly Business Association on events. This is an
ongoing effort by the Recreation Department to offer new and diverse recreational programing
for the community.

Customer service ie: public works; what you do & what you say; training & accountability;
attitude change needed

Status Update: New management of the Highway Department has focused on training. He
reviews a training topic monthly and is actively registering employees for continuing education.



Other

13. AC in Rogers/Goodyear School
14. Growth Group — diverse members
15. Commerce Av-New development draw to people - river attractions
16. Town Engineer & WPCA; locate all utilities; how & cost
17. Record keeping? process for buildings & utilities; infrastructure locations
18. Personnel sub-cmte review training? Mandatory & how? Who? Required
19. Senior Citizens tax reduction
*awareness for citizens; user friendly: also veterans and firefighters

20. Blight enforcement

e Issues: District 4 — derelict buildings/homes & drainage issues

e Students to clean cemeteries; community work; not privately owned

21. Welcome ‘wagon’ — more coord for residents & businesses

22. Foster & promote Killingly pride; how? & how far reaching

Top 5 Goals

1. Economic Development focus on what’s ‘doable’ & costs; focus committee
Recreational development; where & costs; natural development

3. Police Commission/government streamlining; all commissions & reasons why ex. Charter;
Review ordinances

4. CEBA spending plan

5. Vision —steering committee



