TOWN OF KILLINGLY

OFFICE OF THE TOWN MANAGER
172 Main Street
Killingly, CT 06239
Tel: 860 779-5300, ext. 7 Fax: 860 779-5382

"™ aredt
TOWN OF KILLINGLY o

FISCAL SUBCOMMITTEE MEETING 1
October 3, 2022 {
6:30 p.m. Tor
Killingly Town Hall =

Conference Room 102 & o L

Cozi‘:jzcil Mgmbeks:

Jason Andg'_‘éson, Ghairrfan

Utla TiikBarclay

Raymond Wood

Kevin Kerttula, Alternate

This is an in-person meeting. Public can attend the meeting at the Town Hall. Emailed
public comment will still be accepted and presented at the meeting.

Agenda
Call to order

2. Citizens’ participation

All presentations by citizens shall be limited to an aggregate of forty-five minutes (45) and each
citizen’s presentation shall not exceed five (5) minutes unless otherwise indicated by a majority
vote of the Subcommittee. Public comment can be emailed to publiccomment(@Xkillinglyct.gov or
mailed to Town of Killingly, 172 Main Street, Killingly, CT 06239 on or before the meeting. All
public comment must be received prior to 2pm the day of the meeting. Public comment will be
posted on the Town’s website www.killinglyct.gov.

3. Adoption of minutes:
a. August 16, 2022
4. Unfinished business

5. New business

a. Consideration and action on the recommendation of a proposed resolution authorizing fiscal
year 2021-2022 budgetary year end transfers

b. Consideration and action on the recommendation of a proposed resolution authorizing the
transfer of fiscal year 2021-2022 unexpended funds from Unexpended Departmental Budgets
to Special Reserves and Programs

c¢. Consideration and action on the recommendation of a proposed a resolution approving the
transfer of fiscal year 2021-2022 unexpended funds from the Killingly Conservation
Commission, Killingly Inlands Wetlands and Watercourses Commission and Killingly
Agriculture Commission appropriations to the Open Space Land Acquisition Fund

6. Executive Session

7. Adjournment

Visit us at: www.Killingly.org
This institution is an equal opportunity provider and employer.



TOWN OF KILLINGLY
FISCAL SUBCOMMITTEE MEETING
August 16, 2022 6:30 p.m.
Town Meeting Room, Killingly Town Hall, 172 Main Street

Meeting Minutes g
. Cali to Order S OB f
Chairman, Jason Anderson called the meeting to order at 6:43pm. N ;
Members Present: Jason Anderson, Ulla Tiik-Barclay, Raymond Wood and Kev,gg; Kert@a g?ﬁ
o DY e
Others Present: Mary T. Calorio, Town Manager = o ﬂ_%
Jennifer Hawkins, Finance Director = BS
Randy Burchard, Fire Marshal/EMD éﬂ == O
$§: ® E

o

Citizens Participation: -
Barry Rider of 303 Snake Meadow Rd — Supports the Windham 4-H application. Ex

funds would be used.

ained how‘:the

Sandra Ahola of Woodstock — Windham 4-H Treasurer — Supports the Windham 4-H application.
Mary Seguine of 285 Snake Meadow Rd — Supports the Windham 4-H application

. Adoption of Minutes: July 6, 2022
Motion by R. Wood to accept minutes. Second by U. Tiik-Barciay. Motion carries unanimously.

Unfinished Business: None

. New Business
a. Discussion and possible action on the recommendation of proposed allocation of American

Rescue Plan Act Funding for the Windham 4-H project.

Manager Calorio reviewed the application presented. Members discussed the program and project.
Motion was made to recommend approval to authorize the allocation of American Rescue Plan Act
Funds in the amount of $50,000 to the Windham 4-H Dam project to the Town Council by R. Wood.
Seconded by U. Tiik-Barclay. U. Tiik-Barclay made a motion to amend the motion to increase the
allocation amount to $100,000. Seconded by R. Wood. Amendment to the motion passed

unanimously. Amended motion passed unanimously.

b. Discussion and possible action on the recommendation of proposed allocation of American
Rescue Plan Act Funding for the United Services small business EAP program
Chairman Anderson called for a motion to recommend the proposed allocation of American Rescue
Plan Act Funding for the United Service small business EAP program. U. Tiik-Barclay made a motion
to recommend the proposed allocation to the Town Council. No second was received. Motion fails.

c. Discussion and possible action on the recommendation of proposed allocation of American
Rescue Act Funding for the fire departments equipment projects
Motion was made by R. Wood and seconded by U. Tiik-Barclay to suspend the rules and allow for
Randy Burchard Fire Marshal/EMD to participate in the meeting. Motion passed unanimously.
Manager Calorio and EMD Burchard reviewed the fire department equipment projects which include
communications upgrade and a LUCAS tool. Members discussed the communications system and
the need for the LUCAS device. U. Tiik-Barclay made a motion to recommend the proposed
allocation of American Rescue Act Funding for the fire departments equipment project to the Town

Visit us at: www.Killingly.org
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Council for approval. Seconded by J. Anderson. Motion passed unanimously. R. Wood recused
himself for this item.

Discussion and possible action on the recommendation of proposed authorization to replace a mower
using the Capital Non-Recurring account funds dedicated to this vehicle.

Manager Calorio and Finance Director Hawkins reviewed the condition of the current roadside
mower, the financial impact of repairs and available funding for replacement. R. Wood made a
motion to recommend the proposed authorization to replace the mower using the Capital Non-
Recurring account funds dedicated to this vehicle to the Town Council for approval. Seconded by U.
Tiik-Barclay. Motion passed unanimously.

6. Executive Session

Potential Purchase of Property

Motion to enter Executive Session inviting Town Manager Calorio, Finance Director Hawkins and
Officer Heath Ericson was made by R. Wood at 7:25pm. Motion seconded by U. Tiik-Barclay. Motion
passed unanimously.

Members exited Executive Session at 8:02 pm.

Adjournment
Motion to adjourn by R. Wood at 8:03PM. Second by U. Tiik-Barclay. Motion carries

unanimously.

Respectfully submitted,
Mary T. Calorio

Visit us at: www.Killingly.org
This institution is an equal opportunity provider and employer.



Agenda Item #15(a)
AGENDA ITEM COVER SHEET

ITEM: Consideration and action on a resolution authorizing fiscal year 2021-2022 budgetary
year end transfers

ITEM SUBMITTED BY: Mary T. Calorio, Town Manager
Jennifer Hawkins, Finance Director

FOR COUNCIL MEETING OF: October 11, 3)22
ANy

TOWN MANAGER APPROVAL:

a
ITEM SUMMARY: This. 1t‘@m propo‘@es to transfer account balances to the
functional or departmental accounts that were overcexpended dun% fhze\ fiscal year. The following
transfers are needed from functional accounts withifi departmental budgets \

(1) $230 to Assessor Contractual Services from Assessor Materials and lles for increases in
knowledge and reference guides. -

(2) $57 to Revenue Collector Perséiingl Services from Révenue Collector Contfag,tual Services for
additional part-time staff hourss eed@*t manage offige workflow.

(3) $88 to Town Hall Building Pers Aces from Tosyn Hall Building Materials and Supplies
for additional quarterly building cl g COsis.™

(4) $911 to Town Hall Building Contraec%%Seerces £ @TOWﬂ HaltBuilding Materials and Supplies
for higher than anﬁ(:lpg;gd électricity ¢ due tein easmn usage and electricity rates.

(5) $44 to Highway Supervisipn’ Materials aﬁd _fvu;;fphes nﬁ*nghway Supervision Contractual
Services for misgellaneous supply overag J

(6) $187 to Central Garage Coniractual M&E\go’sts from Central Garage Materials and Supplies
associated- Wlﬂl the resurfacifig of f6ur of the figét dump truck bodies

@) $6 939 tg_ggarks"”and Gr@;mdsy Persorm@l Servw@gagom Parks and Grounds Contractual Services
(86,862) and - Materials and Supplies ($79 related to both personnel retention amongst seasonal

s_ta_and needs for‘ggaiandskeepmg and snow removal services.

(8) $67_to- Community - Persognel Services from Community Center Materials and Supplies
rela;\éd @yadditional ho ﬁﬁeded for cleaning services.

(9) $445 to‘Qﬁiﬁr Town Bull xﬁgs Contractual services from Other Town Buildings Materials and
Supplies néciﬁ\aary for rep?n‘s ‘made to the building due to unforeseen water infiltration.

This following are proposgd tr,ansfe;s from the contingency account.

(1) $3,603 to Town Hall B‘ulldmg Contractual Services associated with additional cleaning performed
on a quarterly basis.

(2) $6,215 to Parks and Grounds Personnel Services related to both personnel retention amongst
seasonal staff and needs for groundskeeping and snow removal services.

(3) $1,100 to Other Town Buildings Contractual services necessary for repairs made to the building
due to unforeseen water infiltration.

(4) $2,039 to Human Services Subsidies Contractual Services for the Paramedic Intercept Service due
to increased call volumes for emergency transport.

(5) $5,272 to Employee Benefits Contractual Services related in increased pension program
enrollment.



FINANCIAL SUMMARY The total amount of all transfers $27,197 with a total for contingency fund
transfers of $18,229. Contingency has an available balance of $110,274.

STAFF RECOMMENDATION: Approval of Resolution
TOWN ATTORNEY REVIEW: N/A
COUNCIL ACTION DESIRED: Action on the Resolution

SUPPORTING MATERIALS:
¢ Resolutio



Resolution #20-54
RESOLUTION AUTHORIZING FISCAL YEAR 2021-2022 BUDGETARY YEAR END TRANSFERS
BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF KILLINGLY that the Town Manager

has requested the sum of Twenty Seven Thousand One Hundred Ninety-Seven dollars ($27,197) be transferred
within the fiscal year 2021-2022 Town Operating Budget as follows:

From:
Assessor Materials & Supplies $ 230
Revenue Collector Contractual Serv1ce,s S $ 57
Town Hall Building Materials & Sugphes $ 999
Highway Supervision Contractual Sé‘rvmﬁ»i $ 44
Central Garage Materials $ 187
Parks and Grounds Contractua rv1ces \ $ 6,862
Parks and Grounds Mat&na]s & Supplies ¢ \,$ 77
Community Center Materials & Supplies \\$>\\ 67
Other Town Buildings Matetials & Supplies \ﬁ\\’ »445
Special Reserve & Programs  Contragthal Serviets 8,229
G,

To: N \x -
Assessor N \ C a’J\é’tual Services $ 230
Revenue Gollestor ' aPerso \‘\\ $ 57
TownXall Building Eersonﬁel A $ 88
Towa Hall Building ‘qquéagml Semc% D S 4514
Highway Supervision nals & Supplies $ 44
Central Gasage. Contgactual Services $ 187
?m@nd Groynds Persor%ei; $ 13,154
.// v wmunity Center Persemne{ $ 67
Q‘ L Other Tdvgn Bulldmg& Contractual Services $ 1,545
AN _"\. Human Serviges-Subsidies Contractual Services $ 2039
e \Employee Ben h Contractual Services $ 5272
\ - Eﬁx \ $ 27,197

4

WHEREAS, the Town Maﬁager has further certified the total sum of $27,197 is unencumbered within the accounts
'?’

specified; and

\ N 5
Yy

WHEREAS, such transfers are for necessary expenditures in the accounts specified,



NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF KILLINGLY
that the sum of $27,197 is hereby transferred as described above.

KILLINGLY TOWN COUNCIL

Jason Anderson
Chairman
Dated at Killingly, Connecticut,
this 11th day of October 2022

Attest: I, Elizabeth Wilson, Town Clerk of the Town of Killingly, d;{?éby:\* ertify that the above is a true and
correct copy of a resolution adopted by the Killingly Town Council at/ s,d;ﬁf called and held meeting on October
11, 2022, at which a quorum was present and acting throughout, ap;& that the resolution has not been modified,
rescinded, or revoked and is at present in full force and effect. ng‘ﬁll‘ﬂ;C/l‘ o.glﬁi‘y that Mary T. Calorio now holds
the office of Town Manager and that she has held that office since;March 1%2@49.

Elizabeth Wilson, Town Clerk Date
(Seal)



Agenda Item #15(b)

AGENDA ITEM COVER SHEET

ITEM: Consideration and action on a resolution authorizing the transfer of fiscal year
2021-2022 unexpended funds from Unexpended Departmental Budgets to Special
Reserves and Programs

ITEM SUBMITTED BY: Mary T. Calorio, Town Manager
Jennifer Hawkins, Finance Director

FOR COUNCIL MEETING OF: October 14, 2022

TOWN MANAGER APPROVAL:

ITEM SUMMARY: This item proposes to trzsér ,unexpended funds from several unexpended
departmental budgets to Special Reserves and Pro gram dress any unantleipaited shortfalls in future years.
The unexpended funds and corresponding transfer tq res‘erve for fiscal year 20222021, in an amount not to

exceed, are summarized as follows: \\\
\‘ " ' Y
From: N \\/ /

Highway Supervision Personnel Servrc@es $ 15854
Highway Supervision Conffietual Servicegd\, $ 3241
Central Garage Persormel Services a $§ 12,010
Highway A/“‘“‘b\\ Petsomnel Services. \:, $ 28938
Highway 4 8 k\\ \ Coptractidal Servises $ 8,720
Highway & N \  Materials & Supplies $ 7835
Winter Mainte ot - Persongelk.Services $ 6,015
Winter- Malntena e\/ ‘"@ontractqal Services $ 1,042
Winter Manxtenance ( Wenals & Supplies $ 7,539
Recreation \4\#& Perso’tmg}’Semces $ 42250
Recreation h Y Contractual Services $ 9,745
Recreation Matena]s & Supplies $ 105
Law Jiﬁforcement Sersonnel Services $ 38505
Law Enforcement Contractual Services $ 883883
Law Enforegment Materials & Supplies $ 15,100

$ 285,782

To:

Capital and Non-Recurring Capital Outlay - Highway $ 91,194
Reserve for Constabulary Contractual Services $ 142,488
Capital Projects Owen Bell Projects/Irrigation $ 52,100

$ 285,782

The Town maintains a Capital and Non-Recurring Fund (CNR) which is funded each year through the budget
process. The purpose of this reserve is to fund the replacement of the Town’s vehicles and heavy machinery and
equipment during the aging process. During the past couple of years, the Town has experienced a dramatic rise
in costs at the time of replacing equipment that in many instances has significantly outpaced the Town’s



anticipated funding schedules. This has resulted in additional contributions to CNR being made by the department
in the year of purchase in order to fund this gap. The Highway and Parks and Recreation Departments have seen
the most impacts of these funding gaps in the recent years. These contributions will assist in closing this gap and
smooth out future budget contributions. The CNR has a balance of $2,533,955. The Highway departments,
including the Highway Winter Maintenance Department have an estimated $91,194 of unexpended funds for FY
2021-22,

The Town Council established a Constabulary Reserve in FY 2016-17 budget process. The purpose of the reserve
is to provide funding for additional start-up costs associated with establishing the Constabulary. In prior fiscal
years, the Town transferred the unexpended funds from the Law Enforcement Department to the Reserve for this
purpose. The Constabulary Reserve has a balance of $162,933. The Law Enforcement Department is estimated
to have $142,488 of unexpended funds for FY 2021-2022. The department’s constabulary staff level was not fully
achieved during the fiscal year and therefore provided unexpended fund”’\ln addition, the amounts charged to
the Town for Resident State Troopers by the State of CT included a frmge rate benefit allocation significantly
lower than budgeted and the amount charged as overtime to the Town v Resident State Troopers was less than
budgeted as our Constables filled this need. Overall overtime c; prov‘ai by the Resident State Troopers was
51gn1ﬁcantly less due to COVID-19 in the past year. These ‘additio ds will assist the Town with the
upcoming implementation of the required programs necessary in connect1on”\q\m the Police Accountability Bill.

The Town has various projects planned for Owen Beﬁl Park in the Parks and Rechaﬁgn Five-year capital plan.

One significant project is related to the dredging of Owepn Bell Pond. -This project woiild provide irrigation to
Owen Bell Park through the use of the existing pond which Would include the dredging md % minor expansion of
the pond. The project is estimated to cost Sl"i?QNOO -$180,000. CLﬁ"reni/year LOCIP granffynds and reallocated
capital fund projects in the 2023 budget amount %5 000. The R@creaﬂon budget has an estimated unexpended
funds of $52,100 for FY 2021-2022 which wm;l Grease the funglmg to $127,100. This will allow for the

completion of the project in 2024 to be funded, If %ee w‘ﬁh r\eflmmmg BOCIP grant funds.
.,.,x

If these funds are not transferréd to o fhe réspectwe Rgsérve andCapital Project¥unds, they will automatically drop
to the Town’s Unassigned-General Fund Balance. Insaddit on,/these eggés;s are on a not to exceed basis, should
there be a need for a final operational close out adjustmglt pccur.

FINANCIAL SUMMARY <The-itém would-authorize fhc transfer of up to $91,194 from the Highway and

Winter Mamt,ﬁﬁang;aMD' artments to. Capital and Nosisrecurging Fund, $142,488 from Law Enforcement to the
Reserve fo onsfabulary, nd $52,100rom Recreation to €apital Projects for Owen Bell Projects for fiscal year
) Y
2021-2022. \\ < .
_
STAFF RECOMI\’IENDATION% *x Approval of Resolution

N/A
Action on the Resolution
Resolution




Resolution #

RESOLUTION AUTHORIZING THE TRANSFER OF FISCAL YEAR 2021-2022 UNEXPENDED
FUNDS FROM UNEXPENDED DEPARTMENT BUDGETS TO SPECIAL RESERVES AND
PROGRAMS

BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF KILLINGLY that the transfer of up
to $91,194 from the Highway Departments to Capital and Non-recurring Fund, $142,488 from Law Enforcement
to the Reserve for Constabulary, and $52,100 from Recreation to the Capital Projects Fund for Owen Bell Projects
for fiscal year 2021-2022.

KILLING/IA’?@‘OWN COUNCIL

V¢
{ a N
o 9 b
Jasen Andersgﬁ» 3
Chairman "~ »
<

Dated at Killingly, Connecticut, \ 4
this 11th day of October 2022 LN

Attest: I, Elizabeth Wilson, Town Clegk &fithe Town of Kjihﬁély, do hereby certify tﬁ‘aﬁine aboveis a
true and correct copy of a resolution adopted, @y%];he Killingly-Town Council at its duly called and held
meeting on October 11, 2022, at wmch%@ Wwas present and agting throughout, and that the
resolution has not been modified, rescinded; 0% revokpd’“and is at preseit in full force and effect. I further
certify that Mary T. Calorio.new holds the o ce of Tovm Manager and that she has held that office since
March 11, 2019.

Elizabeth Wilson, Town Glerk. L S Date

(Seal)



Agenda Item #15 (c)

AGENDA ITEM COVER SHEET

ITEM: Consideration and action on a resolution approving the transfer of
fiscal year 2021-2022 unexpended funds from the Killingly
Conservation Commission, Killingly Inlands Wetlands and
Watercourses Commission and Killingly Agriculture Commission
appropriations to the Open Space Land Acquisition Fund

ITEM SUBMITTED BY Mary T. Calorio, Town Manager
FOR COUNCIL MEETING OF: October 11, 2022

TOWN MANAGER APPROVAL:

ITEM SUMMARY: In the recent past, certain unexpended
funds, in accordance with Article XI, Section 2-171 of the Killingly Code of Ordinances,
which stipulates the Town Council “may transfer unexpended funds from any Conservation
and Inland Wetlands and Watercourses Commissions and Agriculture Commissions
budgeted funds remaining at the end of the fiscal year” to the Open Space Land Acquisition
(OSLA) Fund, have been transferred to that Fund. The sole purpose of the OSLA Fund is
the preservation or the acquisition of land (or interest in land, etc.) for open space, natural
resource protection, recreational or agricultural purposes. The OSLA Fund currently
contains a healthy balance of $229,982. The Killingly Conservation Commission did not
expend $385 of its 2021-22 appropriation of $2,500; the Killingly Inlands Wetlands and
Watercourses Commission did not expend $830 of its 2021-22 appropriation of $4,500;
the Killingly Agriculture Commission did not expend $465 of its 2021-22 appropriation of
$2,500. The amount unexpended by the three commissions equals $1,680. If these funds
are not transferred to the OSLA fund, they will roll to the Town’s Unassigned General
Fund Balance.

The Fiscal Subcommittee reviewed this item at their October 3, 2022, meeting and

FINANCIAL SUMMARY: The item would authorize the transfer
of $385 from the Killingly Conservation Commission (09-50264), $860 from the Killingly
Inlands Wetlands and Watercourses Commission (09-50258) and $465 from the Killingly
Agriculture Commission (09-50298) to the Open Space Land Acquisition Fund. This
transfer will increase the Open Space Land Acquisition Fund by $1,680 to a balance of
$231,662.

STAFF RECOMMENDATION: Approval of Resolution
TOWN ATTORNEY REVIEW: N/A

COUNCIL ACTION DESIRED: Action on the Resolution
SUPPORTING MATERIALS:

e Resolution



Resolution #21-39

RESOLUTION APPROVING THE TRANSFER OF FISCAL YEAR 2021-2022
UNEXPENDED FUNDS FROM THE KILLINGLY CONSERVATION
COMMISSION, KILLINGLY INLANDS WETLANDS AND
WATERCOURSES COMMISSION AND KILLINGLY AGRICULTURE
COMMISSION APPROPRIATIONS TO THE OPEN SPACE LAND
ACQUISITION FUND

BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF KILLINGLY that
the unexpended funds for fiscal year 2021-22 from the Killingly Conservation Commission
(account #09-50264) in the amount of $385, the Killingly Inlands Wetlands and Watercourses
Commission (account #09-50258) in the amount of $830 and the Killingly Agriculture
Commission (account #09-50298) in the amount of $465 be transferred to the Open Space
Land Acquisition Fund (account #23310).

KILLINGLY TOWN COUNCIL

Jason Anderson
Chairman

Dated at Killingly, Connecticut
This 11® day of October 2022

Attest: I, Elizabeth Wilson, Town Clerk of the Town of Killingly, do hereby certify that
the above is a true and correct copy of a resolution adopted by the Killingly Town
Council at its duly called and held meeting on October 11, 2022, at which a quorum was
present and acting throughout, and that the resolution has not been modified, rescinded,
or revoked and is at present in full force and effect. I further certify that Mary T. Calorio
now holds the office of Town Manager and that she has held that office since March 11,
2019.

Elizabeth Wilson, Town Clerk Date

(Seal)



