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NECCOG 2023 - 2024lNoLk Plan and Budget_

Mission

The mission of the Northeastern Connecticut Council of Governments {NFCCOG) is to serve as a chief-elected official driven - organized forum for
the member towns to discuss, facilitate and develop responses to issues of mutual concern; having in place the staffing expertise to assist towns
that individually would not be able to either afford or justify, and; administer programs and projects for the betterment of the member towns
collectively and individually.

Goals

« Member initiated programs and projects » Be responsive to our member towns = Provide an expert resource for information
resulting in measurable results and assistance in planning for a broad mix

- Facilitate collaboration of regighal solutions . ;
¢t g of local government services;

» Stay informed and take action on issues

that are of mutual interest + Consider new of expanded programis

+ Represent the intérests and needs of

. . . Maintain a wérkplace environment that member towns tolocal, regional, state and
» Seek solutions to issues of common ) = 5 . -
. cultivates;and recognizes professional federal interests;
concern through cost effective programs i N
excellence, teamwork, dnd creativity )
) L S ! = |Identify and be able to respond to
» Provide a forum for communication and .
i o unforeseen local or regional needs;

representation - facilitating the exchange of

ideas and information « Be efficient with staff time and resources
Values

NECCOG's Board, and Staff are comiiifted td.thehighest ethiGal standards of professional service, leadership and integrity. Cooperatively the
memberfowns seek to serve thevregion.- utilizing problems solving techniques and developing a creative outlook for the future. The success of
the organization depends op the talents, skills, and expertise of its board and staff working as a team.
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EE_GCOG 2023 - 2024 Work Plan and Bu@e_t_

Programs and Projects

General

* Intergovernmental Relations

* Town Administrative Services

* Town Technical Assistance

* Crumbling Foundations

* Regional Property Revaluation Program
* Regional Elections Advisor Program

+ Human Services Coordination Council

COVID-19 Response and Recovery

* Economic Recovery and Resilience Plan
- EDA

* Entrepreneurial Enhancement - EDA

* On-Line Presence to Assist in thé}
Economic Recovery - EDA k

GIS Services

* Regipndl Viewer

* Town Rarcel ¥pdates and Yax Maps
* GeneralWMappihg Services

* Asset Managemant Pilot

* Tier ll Viewer

Public Safety

* Paramedic Intercept Program

* Pre-Hospital Emergency Care

* DEMHS Region IV Emergency Planning
Natural Hazard Mitigation and Resource
Protection

* Natural Hazard Mitigation Plan

* Environmental Depot

Animal Services Program
+ Regional ASP

- Trap, Neuter, Release and Mintain Program
Pianning and Engineering Services-

* Regional Engineering PYograrviigay

* Plan of Conservation and Development

£ Sté":‘dtog Referrals

* 1gnd Use T8thaieal Assistance

* Regional Building Official Program

* Regional Land Use Enforcement program

Economic Development

* Comprehensive Economic Development
Strategy/Economic Development District

* Eastern Connecticut Enterprise Corridor
Administration

Grants Management
« ARPA, RPIPHJA, LOCTCIP, Small Cites

and.agfilable gtate and federal grants

Northeastern Connecticut Transit
District Administration

Transportation Planning and Technical
Assistance

* UPWP
¢ IJA Trangportation Safety Grant

NECCOG Admini‘siration
- Organizational Chart

« NECCOG Budget

« NECTD Budget

« Combined Budgets

Appendix A - Significant Statutes Related
to Regional Councils of Governments
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NECCOG 2023 - 202ﬂVc£k Plan and BudgeE

Intergovernmental Relations

Background: NECCOG represents its member towns in a range of circumstances with public, private ad non-profit organizations. Funding

This includes, but is not limited to the Connecticut General Assembly, State agencies, Federal government, CCM, COST,

Connecticut Congressional Delegation, CENSUS, FEMA, Advisory Commission on Intergovernmental Relations (ACIR), Connecticut

Foundation Solutions Indemnity Company, Inc. {“CFSIC"), Water Utility Coordinating Committee, Eastern Connecticut Workfora€

Investment Board, Governor's Council on Climate Change, CTCOG, Ad-Hoc Working Committee for Crumbling Foundatiess, 50% 50%
Senator Murphy's Transportation Advisory Committee, Rhode Island and Massachusetts planning/regional organizatiBns, LSDA

and the Soil and Water Districts. Estimated Cost: $25,000 - $50,000, Staffing: Executive Director and Pohc’? Staff

® Local Assessments

® RSG
Activities’
Program Goals . Réview, Initiate.and Commention Legislative/Regulatory
Proposals
- Advocate and monitor sintain. legislative/ERecuti ¥ . 5 -
legislation and policy - Maintain,legislative/ExXecutive Branch communications
activities, updates and - Paiticipate on alocal, regidral and state basis with groups Outcomes or Impacts
advises NECCOG about Resources directly andfﬁalrectly |mpact|ﬁgNECC®G Proactive relations with other
relsvar;_t policy ZFODOISBIS & Board of Directors « [nitiate contgct with locallegislators, inviting them to governmental bodies
and actions, and analyzes ; : ’ ; whereby the perspective of
e . . NECCOG events and meetings when appropriate Y- n€/perspl
potential impacts on the \Executive Directer N - & orit northeastern Connecticut is
Region . NECCOGXStaff '_\ SvEe" Board approval, policy priorities known and understood
- Represent NEGCOG in Outputs
various ferfims - pr ovndxng a . Rge‘l’evant and timely testimony and lines of communications
c0n5|stent voice-and

perspective + Regular Communications with state and federal officials
b - Ongoing participation with various public and private

organizations

9of 64
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NECCOG 2023 - 2024 Work Plan and Budget

Town Administrative Services

Background: The administration of town government requires diverse and unique skills. They are not
skills necessarily found in a person elected to the position of first selectman or mayor. The 25% — 25% —
gualifications to be a chief-elected official are not synonymous with those necessary to properly

administer a town. Additionally, turnover in leadership often results in inconsistent management of

personnel; lack of or inconsistent capital planning/management; budgeting issues; grant procurement

opportunities lost; procedures and policies being ignored or forgotten; and maintaining a business = 75% L 75%
approach to operations. According to ICMA, “More than 73 percent of cities, towns, and counties
throughout the United States with populations of 2,500 or more have established the position ) AT
of professional local government manager” NECCOG would hire a qualified administrator to ptedide v
town administrative assistance for up to three towns on a pilot basis with the costs split prefortionalty between towns ove m’-‘l:lo ove any grant monies applied
to this program. Estimated cost: $100,000 - $150,000, Staffing: Executive Director and Regional Town Adfhinistrator

Funding Funding

or

® RrpIP
® Ppartciipating Towns

Outcomes or Impacts

According to ICMA, having a

Program Goal professional manager “.frees

To provide professional
town management
services for the region’s
smaller towns (5,500
population or less)
through NECEOG as a
means tg ensure
continuity, of opetations,
budgeting;finance; HR
and other ongoing
functions - allewing local
elected officials to focus
on policy

Resources
« Executjve Diréctor

+Regional Town
Administrator

+ Study Committee

- Local, RSG and
PRIP/Funds

Activities

« Identify pilot towhs

- Fully scope out the pilot details

- Devitop position description and salary parameters
»-\Develog,agreement as to how staffing will be shared

- Develop a budget - including a calculation of cost savings
Outputs

« Pilot program

- Demonstration of the cost/benefits of the approach

elected officials from the
administration of daily operations
and gives them time to focus on
policy-making duties. it empowers
elected officials to provide
leadership, develop a vision for the
community, determine what
services to provide citizens, lobby
the state legislature on the
community’s behalf, and
communicate and forge new
relationships with constituents. An
educated, highly trained
professional oversees the day-to-
day operations.”
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NECCOG 2023 - 2024 Work Plan and Budget_

Regional Property Revaluation Program
Background: Since 2010, following legislation initiated by NECCOG in 2009, the region has had in place a regional approach to

and the contract to secure the vendor and provides administrative services at no additional cost to the participating towns. The

program, which operates on a five-year cycle. Annual cost: $5,000 Staffing: Executive Director, Finance Director

property revaluation. By bundling towns through the region an economy of scale is achieved that enables NECCOG to secure a more I
favorable price for revaluation than could be attained by towns acting individually. Additionally, NECCOG develops and issues the RFP o
I

Program Goals

Provide lower cost property
revaluations for participating
towns

Improve consistency of
valuation of similar properties
from town to town

Minimize the volatility of
valuation

Predictq,ble/annual cost for
towns

Resources
« Executive Director
« Fiscal Directdt

W h .
+ Admministrative Cost
covered by annyal
\dues assessment

. Licensed'reval
vendor under five-
YeariContract

- Town Assessots

Activities
« Payments are\processéd. by NECCOG

« NECCOG senvés as the Adninistrator ofthe
pregram - proqgssing\gpproveg”towﬁ (by each
local assessor) payouts 1o the vendor

Outputs

- Revaluations are completed based on the
stheduled'delineated in the revaluation contract

« Cost savings for participating towns

Funding
2%

98%

@ Participating Towns
® RSG

Outcomes or Impacts

- Economies of scale couple with a
demonstration of regionalism
working for participating towns
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NECCOG 2023 - 2024 Work Plan and Budget

Human Services Coordination Council

Background: Each regional council of governments is required, CGS 17-760, to establish and operate a Regional Human Services
Coordinating Council. “Membership on the regional human services coordinating councils established under this section shall
include the Commissioners of Developmental Services, Social Services, Children and Families, Mental Health and Addiction
Services, Correction, Education and Public Health, or said commissioners' designees, and the executive director of the Court
Support Services Division of the Judicial Branch, or the executive director's designee. Additional membership shall be dstérmined ~ 50% 50%
at the discretion of the executive director of each regional council of governments. Such membership may include; but not be
limited to: (1) Municipal elected officials, (2) workforce development boards, (3) nonprofit agencies, and (4)‘fafﬂﬂy advocacy dgroups.”
The statute further requires that: “Each regional human services coordinating council established underthis sectien shall meehnot
less than twice annually to (1) ensure that regional plans and activities are coordinated with the hiffnan service needs of each

Funding

® Local Assessment

region, and (2) develop approaches to improve service delivery and achieve cost savings inthe regiorr” Estimated Costs:$10,odo - RSG
- $25,000 - Staffing: Regional Planners
Activities
-+ Quarterly and asineedéd meetings of the.HSCC
Program Goals « Data base develqpmentmb’{f NECCOG related‘tg human services and related
Foster and demographic conditions
ENcoriage Resources - Regular reportingito the'member towns ~ Outcomes or
collaborations \ | V. O | . . . Impacts
that will foster the « NECCOG Staff « Strategie planning to putiin place a human services action plan for the region "
development and - Regional and - Fully Implemeﬁt’vu\rﬂggr_sa-l Release Form A wholistic strategy
maintenance ®f a State Himan Outputs to address the
client-fotused ‘Resource outp human.serwce ‘
structurefor the Providers » Ongoing forum to discuss and develop solutions related to human service needs in the region
health and' rélated issues
human services = Annual Report Card for the region

system in the

region « Enhanced coordination by and between providers and local government

» Service gaps clearly identified and strategies to fill identified gaps
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NECCOG 2023 - 2024 Work Plan and Budget

COVID-19 Response - EDA COVID Response Grant - Task | - Develop a Pandemic Focused

Economic Recovery and Resilience Plan - Into Regional CEDs

Background: The current CEDS focuses on the long-standing challenges facing the region that include access to affordable
safe housing, targeted economic development, full-time benefitted employment, increased job and educational training
programs, transportation access, and increased access to health care. When the COVID-19 crisis began in March 2020, most of
these generational challenges were amplified - with the region's marginalized groups (persons of color, women, persons
poverty) bearing more of the impact than the balance of the population. COVID-19 has resulted in significant challerges for the
residents and businesses in the region which include, but are not limited to: loss of income due to job loss or wier-
employment, loss of healthcare, inability to pay bills, and the potential loss of housing. Additionally, busineééas {large and small)
have been affected with limited capacity requirements, an inability to access state and federal fundsand reguetion in staffing,
all of which have deeply impacted the economy in the region. NECCOG, with this CEDS upcjate,’intend;to develop strategies
to keep businesses in the region open safely, tc access funds to cover costs and retain enﬁbfoyees. and focus efforts on
pandemic recovery, resiliency, and economic, social, and racial equity. Estimated Costs: $50,000 - $80,000 EDA and State,
Staffing: Director of Regional Planning, Senior Planner, Regional Planner, GIS Technician.

Activities

» NECCOG's Human Services Coordinating Committee will be incorpb\rated into the plan
deVelopment process ‘

« A key function ofthe stakeholders Will be.to proyide input on CEDS updates and project
priorities, with a focus on the COVID-19 economicrecovery and resilience planning and the

Program Goals retated economic impacts oficlosures, service interruptions, housing and transportation

disparities and more impacting the fegion

E;:jle(;:)i ca RT\JSI‘E::::)eGiW'II . Updéts aﬂ ijata, inclﬁ‘ﬁﬂg mapping, within the current CEDS and add data that speaks
focused s '%\ directly: to issues of social, e:":;onemic‘ and racial equity
Economic #tlfleh ouro - ‘A key element of this work-will be to solicit, through multiple means, input from individuals
Recovery“a o its in-house and orgahizations

> ! staff andiwo .
Resﬂngnce Plan graduate Outputs
That wil be' level student - Projectstakeholders will be expanded to include a more diverse and inclusive group to
mtegre'ate.d into' interns t¢ ensure that the impacts and needed strategies to overcome impacts are realized
the existing compléte the, » A database of resources for small businesses providing tools for operating under the ‘new

Regional CEDS
for the NECCOG
Region

praject

normal’.

+ Develop and incorporate into the CEDS metrics that specifically address economic, social
and racial equity

= Modify the current CEDS Project Scoring Criteria to include consideration of how a
proposed project reduces economic, social or racial inequities

- Develop model land use regulations to enhance housing choice/opportunities and
business development opportunities with a focus or populations most impacted by the
pandemic

Funding

]

100%
® EDA

Outcomes or Impacts

® Updated CEDS -
addressing the
economic impacts of the
coronavirus

® An updated CEDS, that
clearly articulates the
region’s stakeholder’s
social equity issues,
needs, and strategies
necessary to correct
identified deficiencies
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NECCOG 2023 - 2024 Work Plan and Budget

COVID-19 Response - EDA COVID Response Grant - Task 4 - Establish and maintain an On-Line
Presence/Website to Assist in the Economic Recovery

Background: The pandemic has been particularly hard on small business; including agriculture in northeastern Connecticut. NECCOG
will, through the development of its economic recovery and resilience planning process within Task 1, identify agricultural producers, small
businesses within the region that have been negatively impacted by the pandemic. The new website will provide resourcesto

assist smalfl farmers and businesses in adapting to a new economic environment such as materials and webinars produced inF&sk 3. The-
website will include pages that contain resources for citizens related to housing and food assistance as well as promoteddcal business and
services. The interactive map viewer will identify services and/or products available and informational links to wehsite 386 other oriline

resources. The interactive mapping application will also provide directions as well as search options based oriyheS0f servicas, products

Funding

| I

or resources required. The application will include a product/services key identifying: Services and progificts such &s Communigy 100%
Supported Agriculture, Farmers Markets/Co-ops, Farm Stands, Pick-Your-Own Operations, USDA Gé&rtified Opganic, CT NOFA, EBT @® EDA
Accepted, Curbside Pickup/Delivery Available as well as the kinds of products available (Fruits, Vegetables, Eggs, Meatg, Poultry, Dajry,

Herbs, Flowers), food pantries etc Estimated Costs: $45,000 - $$60,000 Staffing: Director of Regional Planwlor Planner; Regiohal Planner, GIS Technician.

Program Goals

Identify and geo-
reference, through a
regional survey,

Activities
- Develop and put in place an Interactive (GIS based) RegionalWap Directory.

- Identification and georeferenced agrlcultural produéers and small pusthesses within the
regiofithat have been negatively mpactedﬂby the pandemic through astrvey

» Host a website to k\Jrowde resources fo assist- smaILfarmers @nd buisinesses including the
rqatenals ‘and webinars produced undgr,PrOJect 3. The websnte will contain resources for
citizens related to housmg/food assistance and promote’local business and services.

Outcomes or Impacts

A location for business
resources that can be utilized by

agricultural and Resources ) local businesses as they

small businesses NECCOG - Create dataflayers.and attributes that will identify the locations, products and services prepare to reopen or reimagine
within the NECCOG e prowded,by the busiifesses including hours of operation, website links, and logistic their future business models.
region that do net will use issuesi(the™ availability of on—ﬁne _ordering, acceptance of credit and EBT payments, The materials will also promote
currently | havé of T ‘scheduling and/or-pigkup ogtlons) collaboration and cooperation
would behefit from: staff.and - Website development that will assist businesses with the post-COVID-19 realities. between local and regional

L mcreaseq.onlme\ o, % - Establish a database or directory of where residents can obtain additional information on economic development
presence - with a graduat:e housing, social.services or food assistance. partners and organizations. The
subset of any student A\ _ad . . .

minority owned interng Outputs’ website will also provide a

operated, women
owned/operated
operations, for
inclusion in the
interactive map.

» A website that provides resources for small agricultural and niche business on
marketing, grant opportunities and best practices for adapting their business - providing
opportunity for sustainability.

- Interactive map directory for small businesses and direct market-producer agricultural
operations.

« A database or directory of where residents can obtain additional information on housing,
social services or food assistance

streamlined resource that
connects the public to recovery
services related to housing and
access to food.
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NIEC_COG 2023 - 2024_Work Plan and Budget

Regional GIS Viewer

Background: NECCOG has in place an interactive mapping viewer on its website to provide residents and businesses access to a vast
array of GIS data such as parcel data, natural resources, transportation and other information. The Viewer platform also allows for
expansion for additional layer themes as well as tax maps and surveys. Estimated Costs: $25,000 Staffing: Director of Regional

Planning and Transportation and GIS Technician

Program Goals

- Provide users with
easily accessible
information in a
common format

* Providing quick and
easy access to GiS
informatignWith

reasonable securjty:

Resources.
- NEGCOG

Staff'

» Software

(ESRI)
- Viewer

SO

vare

Activities
. M?mtenance and devqlopméht of Viewer ihrough\.so/ftwéi'e upgrades and
workflow development.

« Integration of CAMA data-from assessorwith parce! data through model

\buildir\g and crea’ftion using ESRI software.

»/Develep additional datatlayers for use within the Regional Viewer.
‘Qu\tputs
« NewViewer La’yers
» Public GIS Data that contains current feature layers depicting municipal parcel
boundaries, ROW and easements for participating towns

Funding
5% — [ 20%

25%
50%
® RSG
® Local
Participating Towns
' UPWP

Outcomes or Impacts

¢ Enhanced
accessibility to
needed information

¢ Shared information -
enabling the public
self-serve access to
the information they
need

® Smarter - data driven
decisions
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NECCOG 2023 - 2024 Work Plan and Budget

General Mapping Services

Funding

Background: NECCOG's GIS staff have considerable expertise in the development of various mapping applications for use in land

use planning {(zoning, POCDS), economic development, transportation, emergency management, environmental uses - including

open space planning and more. Our staff are trained and utilize ArcGis, GPS, Build-Out software, Aerial interpretation, Remote .
Sensing, Spatial Analysis, Digitizing/Scanning and other GIS tools to create maps, plans and visualizations for member munigiffal 50%
municipalities. Estimated Costs: $Varies by project - small projects are no cost and more involved projects may result in-

a fee Staffing: Director of Regional Planning and Transportation and GIS Technician

50%

® Pparticipating Towns

® upwp
Activifies

Program Goals + Keep in place and»update federal, statej\regional and municipal GIS

* Provide GIS expertise for a range datasets commonly tised in planning and:development projects and
of municipal and regional plaps.
programs, boards, commissions, - Attend and participate in traing activities using the most current GIS Outcomes or
and non-profit agencies with the software andfools. Impacts
NECCOG region.

.o ) . Resources + Work with municipal staff..commissions, and boards on the * Lower cost GIS
Serve as a comprehensive ' ' development of maps and visuals related to their individual missions )
depository for state and regional . NECEOG Staff and guties.. * Value of GIS in
GIS data needed to make decision-makin
decisions that further the-goals. B Softwarg . Develop and Implement a GIS Outreach Program to promote the value .
and objectives thaf are important (ARCG' SENECCOGIGIS services - Need to clearly define the core operational * One-stop
to our membér municipalities Vlewer and functions of the GIS Unit - so that member towns know what its mission location for
and regipnal partners. Buildout) is/and what services and resources it offers. accurate GIS

* Promote/Market the value of GIS Outputs tlita.ariclelated
services - to member towns in - On demand GIS services that can provide mapping products and 2ERVEES
terms of servjces, resources, services efficiently and in a cost effective manner for member
capabilities and vision,of the communities.

NECCOG GIS CgRvns. » Expanded awareness of the GIS Unit's capabilities and service
offerings
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NECCOG 2023 - 2024 Work Plan and Budget

Tier Il Viewer

Background: The Environmental Protection Agency (EPA) requires annual submission of what is referred to as “Tier Il forms” as Funding
part of the Emergency Planning and Community Right-to-Know Act. The purpose of this form is to provide state, local officials,
and the public with specific information on potential hazards. These forms go to the LEPC (Local Emergency Planning 25%

Committee) for the region (NECCOG) and the fire department who has jurisdiction over the facility making the submission. Thé
proposed initiative is modeled after one in place in Wilson, North Carolina. “Wilson has implemented a system that maintaifis
chemical inventories, site plans, and chemical description information in a central database. In an emergency, first re§ponders.
can access the most current facility contact, chemical inventory, MSDS, site plan, and other detailed informatiefi via a secure
Internet connection. The GIS component helps first respondents map the chemical facility and underst@its relafionship to
other critical infrastructure (https://www.esri.com/news/arcuser/1003/tier2 htm!)” Estimated Costs:$3 ,OO_D‘. Staffing: ® RPIP @ Local
Director of Regional Planning and Transportation and GIS Technician

L 75%

Activities
» Establish minimurn-data regbitements
Program Goal REsSurces - Input datalinto a secure Viewer dpplication Outcomes or Impacts

To enhance protection for . NECCOG GIS » Set-up private viewr with sppropriat&protocols Efficient and safe
NECCOG member towns Staff B - Develop training forfirst responders,in the use of the new system emergency response
from the health and ‘ N o involving chemical related
environmental hazards ‘ G'Sd\;Oﬂ"Y \r,; Dutputs emergencies such as
associated with = 3” regional - S&cure dedicated!GIS Viewer with chemical inventories, site plans, spills or contamination
hazardous chemicals lewar and cheff’n'\ég!, deseription information in a central database to enable events.

“first respgnders access the most current facility contact, chemical
inventery, MSDS, site plan, and other detailed information via a
secure Internet connection
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NECCOG 2023 - 2024 Work Plan and Budget

Paramedic Intercept Program

Background: The regional paramedic intercept program began in 1999. The program provides approximately 2,500 paramedic
transports per year. Paramedic intercept provides Advanced Life Support (ALS) - a higher level of care delivered in the field to
patients in need. The region’s local ambulance services provide Basic Life Support (BLS) and are staffed by EMTs. NECCOG
secures a gualified vendor to provide the service and administers payment to the vendor from the participating towns. The low
volume of calls coupled with a patient insurance profile that includes a high percentage of either no insurance, Medicaid-6F
Medicare makes the program unsustainable without some form of subsidy from the towns. Estimated Costs: $250,000
Staffing: Finance Director, Executive Director, ALS Vendor

Funding

o
L— 98%

@ Participating Towns
@ Local or RSG

2%

Program Goals Activities
. ;imely Advar?ce Ltifeth Resources -4\‘P\ayment§ﬁto vendor for transports
upport services to the - Executive Director - b
people and visitors of the Ficaghic -tor + Review of ALS:performance metiics Outcomes or Impacts
Region - to enhance A'LS i d‘ Outputs: * Enhanced patient care
i . 'endor el
Patlent care and save ¢ y - 2500 +/- anrival transports * Cost savings
lives - NECCOG ALS)

« Perfomance metries, including:

« Lower costs for the Oversight ]
provision of ALS to the Committee Chgte Tlme of <60 segonds (avg.)
Region = Arrival time of 90% efficiency
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NECCOG 2023 - 2024 Work Plan and Budget

DEMHS Region IV Emergency Planning

Background: NECCOG is responsible for several elements of emergency management: (1) Local Emergency Preparedness

Committee assistance and facilitation - which is made up of the Region’s Emergency Management Directors; (2) Community 25% —
Emergency Response Team (CERT) Program coordination. The CERT Program educates people about disaster preparedness for
hazards that may impact their area and trains them in basic disaster response skills as an assist to their communities and to_
emergency responders; and (3) NECCOG assists in the planning and function of Region IV - which provides the networkafid
infrastructure for emergency response. Estimated Costs: $15,000 Staffing: Director of Regional Planning and Transportation,

Senior Planner and Regional Planners

Program Goal

» Strengthen regional and
municipal emergency
management capability,
emergency planning and
post-disaster recovery

Resources

- NECCOG
Planning Staff

« RSG funds

« DEMHS Funds

- BEHMS Region V.
- R‘egional EMDs

Activities

- ParticipatiBivin Region IV activities antiBssist in-
secufing annual"MOAs and similar agreements.

- Coordination of EMDs.

» Facilitation of regional CERT training,

- Regional Resource Typing Updates

Outputs

« Completion, on-time, of all MOAs

« Facilitated EMD meetings

= Updated, as requested Regional Resource
Inventories

Funding

L 759%

® RSG ® DEMHS

Outcomes or Impacts

A safer and less vulnerable region
through effective partnerships of town
governments, emergency responders,
state agencies and the private sector
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NECCOG 2023 - 2024 Work Plan and Budget

Natural Hazard Mitigation Plan

Background: NECCOG's All-Hazard Mitigation Plan is designed to reduce or mitigate the impacts of natural hazards on the

Region. Natural hazards are ones that present significant risks to people and property, as well as large-scale economic costs. 25% —
Responding to hazards before they occur—as opposed to responding to hazards as or after they occur—goes a long way in
reducing these risks. A natural hazard mitigation plan, approved by FEMA and CT DEMHS is a prerequisite to federal funding fer
local mitigation projects, studies, and plans. Hazard mitigation is a sustained action taken to reduce or eliminate long-teratrisk to
people and their property from hazards. In 2016 NECCOG's Regional Hazard Mitigation Plan was approved by Conneﬁ/ ticut and
FEMA. Unfortunately, in 2022 the Plan had not been updated as required resulting in the plan lapsing and the‘re’gmn no longer
being eligible for mitigation funding from FEMA. NECCOG has applied and anticipates funding from FEMA‘B@ updgte the
regional mitigation plan. Estimated Costs: $150,000 Staffing: Director of Regional and Transpgrt”atmn Plannmg, Regional
Planner

Funding

5%

@® FEMA ® Local

Activities

Program Goals |
- Review ofPast and'Recent Documents

« Protect people from injury Resources . )
and death, - NECCOG Staff » Public Participation Outcomes or Impacts

. Protect property from harm . Town Emérgency - Forma Mmgiﬁm‘;o"emght Gommittee s Sustained actions to reduce or eliminate long-
and destruction, and Mafiagement + Hazard Idefitification term risk to life and property from a hazard

- Limit the cost of disaster Directors « Plan Maintenance Strategy- event
response ar_nd recovgw . ‘FEMA - Plan Adoption + Local eligibility for FEMA mitigation funding
through project funding and . DEMHS \
coordination of services , Outputs

- FEMA Conforming NHMP
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NECCOG 2023 - 2024 Work Plan and Budget

Animal Services

NECCOG, since 2004, has operated the Regiona
towns and now serves twenty towns, one tribal NGk
provides the full range of anigi@ifeoRtE@hscrvices &8
of domestic animals an€i¢ i
conducts approximately 4
placed mose

SP). The Program began with three
4/7/365 services. ASP program

= approximately 450 animals. To date, the program has
@€cn euthanized due to lack of space.

e — ————— —_
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NECCOG 2023 - 2024 Work Plan and Budget

Trap, Neuter, Release and Maintain Program

Background: The goal of this service is to decrease the amount of stray intake rates to the local shelters, reduce nuisance
complaints: noise, odors, and cat fights. The average number of litters a fertile cat produces is one to two a year with the
average litter being from four to six kittens. The range of cats that could result from just one of these feral cats is between 100
and 5,000 during a seven year period. TNR will also help with rodent control, protection of public health, decrease
environmental and wild life concerns, and decrease kitten mortality rates. TheTNR approach effectively ends the reproducion
cycle, stabilizes feral cat populations, and improves the lives of community cats so that people and cats can live amghgst

each other harmoniously. Cost: $75 per feral cat, Staffing: Animal ServicesProgram Staff

Program Goals

Reduce the feral
cat population
through a
sustained and
humane Trap-
Neuter-Return-
Mantain {TNRM)
program

Resources

+ Program Coordinator
+ Supervisory ACOs

- ACOs

- Executive Director®

« Fiscal Director

- Veterinarians

« NECCO®G Shelters

Activities

+ Identify feral cat colonies'in each NECCOG town.

- Establish TNR infrastricture toeperate the Prograim

« Set up feeding stations at identified:colonies

- Trap cats to be spayed or neutered andvetted.

» Réturn cats to where they were tr‘aR ped’

- Distribute training and educational materials to the public
Outputs

-« 500 +/- feral'tats-neutered or spayed

- Feraleat census regionally and by town

» Ongoing TNR awareness/education

Funding

L

100%

@ Participating Towns

Outcomes or Impacts

* Fewer unwanted/non-

adoptable cats - destined for

euthanasia

* Reduced threat of disease

transmission to human
population
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NECCOG 2023 - 2924 Work Plan and BL_ldget_

Regional Engineering Services Program

Background: The Engineering Services Program, the only such one in Connecticut, provides full-time professional engineering Funding
services at a part-time price. The participating towns split, on a per capita basis, the cost of having a professional engineer.

Civil Engineering Administrative Services Involving: Project Planning, Scheduling and Cost Estimating, Quantity Takeoffs for

Public Works Projects, Contract and Bid Document Preparation, Report and Technical Writing, Feasibility Studies, Permit

Preparation and Processing for Municipal Projects Involving State and Local Agencies, Performance Bond Review/Estimates,

Road Condition Surveys, Road Construction Inspection, AutoCAD Drawing, Spreadsheet Development, Work Order-¢td

Equipment Maintenance Tracking Systems, Expert Testimony before Courts, Boards and Commissions - Plan Reiew Services
for: Wetlands Permits, Planning & Zoning Permits, Sand & Gravel Permits, Subdivisions - Residential & NorFRasrdenjwer L

100%

Commercial Site Development - Civil Engineering Design Services for: Roads, Sidewalks, Trails, Draipgige, Sité Grading, Sqil ® Local
Erosion and Sedimentation Control, Potable Water Systerns, Sanitary Sewers, Septic Systems,Low Pressure Force Mains
(Grinder Pumps), Subdivisions, Land Development, Aboveground Storage Tanks, Technical Suppagt-for Grant Applications and

Hazards Mitigation. Other member towns have access to the engineer on a fee basis and is conditional on

bility. Estimated Costs: $115,000. Funding

Source(s) - Participating Town Assessments for full participants and hourly rates for member towns if Suchtime is avallable - St\a_\ffmg Regional Engineer

Program Goals Activities

- Low cost - high value Resources ‘ Actiyiﬁé?speciﬁc tp the ifhdividual needs/requests of the
professional Ragional ‘participating t6wns
engineeringservices Engineer Outputs

) Savings‘ip time with ‘Professional Engineer-based guidance and associated
reduced costs r d\qtails in terms of reviews, plans, etc.

Outcomes or Impacts

Better decision making, design, evaluation
and smarter investment

370f 64
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NECCOG 2023 - 2024 Wo_rk Plan and Budget

Statutory Referrals

Background: Regional councils of governments have numerous statutory mandates for participation and review of a range of Funding
matters. Sections 8-3b, 8-26b, and 8-23(g)(4) of the Connecticut General Statutes requires an advisory review ("referrals") of

proposed zoning regulation amendments, zone map changes, subdivision regulation amendments, and changes to municipal
plans of conservation and development in and around the region. NECCOG is required to review these proposals and report
any findings or recommendations to the town commission at or before the hearing on the matter. Once NECCOG recefies a
referral, staff evaluate the proposal for consistency with the region's Plan of Conservation and Development and £t any
potential regional impacts. NECCOG has chosen not to have a separate regional planning commission anegicts on gl regionsl
referrals as part of its regular meeting process. Cost: $Nominal - Staffing: Regional Director of Planfiing, Rg_gio‘nal Sepior

Planner, Regional Planner

Program Goals

Timely review and
comment, consistent
with statutory
guidelines, of regional
referrals

Resources

Regional
Plarihing
<Division
Staff

Activities
« Review referrals as they are forvarded to NECCOG

» NECCOG Counciliacts orf the staff
fecommendations’

Outputs

« Reviews of referrals made in a timely manner and in
accordance with statutory requirements

100%

® RSG

Outcomes or Impacts

= Regional perspective (advisory)
concerning proposed town land
use actions and state actions

39 of 64



79 jo oV

aouesisse HBuueld jéuo!ssa';'cud -

syndinQ yeis ue 1e asuesisse buuueld

UMO 1194} UO ploye :
10U PINOD SUMO] JaqLUSLL By} sumoy Bunedpiued 104 sasinas sauueld Buiobuo spiaoid - BUO!SWG |9A9)| |eUOISSBY01d -
ujuue
40 Jsou 1.y} asiyadxa asn pueq Buiuueld esodind |epads pue uoney|oe) |ed0|ﬁalg~ fanliep wesboad
‘Buiyesp pue maiasi.uonenbal ‘Buluiesy uoISSILWOD 3 i g Jo/pue uofjewloul
spedw| 40 sowoxnn asod bul ! ne|r u 1SS! )
! Lad :Buipnpaul ‘sisenbai pue suonisenb ssquisui o} puodsay - $324N053Y yaseasas Ayjenb-ybiy -
SANMALPDY sjeon wesbold
LAY

umoy Bunyedidiued @

Je1s uoisialg Buluueld jeuoibay :Buiyels aoinleg/10slold uo Buipusdaq s|qeliep ¢ s1S0D  "SISeq 10eJ1U00

%09 £ U0 SUMO] [BJaABS 10} S30IAIRS Jauue|d [euolsssyoid BuioBuo sepiaoid ayuni 900N "SSIIUNLILIOD lIsY] JO spasu alf} 19aW
01 paiinbal $90IAIS PUE SWEIB0Id 9A[108)8-1S00 YIIM SUMO] Jaquual N BUIpIACId 01 Pal)UWOD S1e Pue Sisquuawl Ino JO spasu

8U) SI01IUOW AJlenunuUoD HODDIN "90UBISISSE [ED1ULD) J0) 3sanbay 1o Wwajgoud ‘uolisenb Aue yum SODOIN 108IU0D UED S|BISIYO

umo] Bunjeip uonenbal pue sainpasoid/ssesosd Bunsaw ‘uoneloe) A00d ‘Melasl uoneoldde ‘Malnal uohe|nBal apnjoul

Suipuny Aew siy1 uoiBBl 28U} Ul SUOISSIWILWIOD 8SN PUE| JO} S80IAIaS [BUOISSaj01d sopiroid ‘siseq BuloBuo ue uo ‘90O03IN :punoibyjoeg

aoue)SISSY |eoIUYOa] asM pue

9%ob

196png pue ueld J40M ¥ZOT - £20T 950991N



NECCOG 2023 - 2024 Work Plan and Budget

Economic Develog

NECCOG provides economic planning and technica

The COG provides capacity bui f, ey
and resources that organiz
that they could not reason
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NECCOG _20_23 -2024 Wor!( Plan and Budget

Eastern Connecticut Enterprise Corridor Administration

Background: In 1994 the Eastern Connecticut Enterprise Corridor (ECEC) was established as a regional version of the long

Funding

established local enterprise zone commonly found in urban places. The benefits available in an Enterprise Corridor Zone are the

same as in an Enterprise Zone, subject to the similar qualifying terms and conditions. Benefits include: (1) A 5-year, 80% abatement
of local property taxes on all qualifying real and personal property that are new to the Grand List of the city/town as a result efthe
business expansion or renovation project and (2) A 10-year, 25% or 50% credit on that portion of the Connecticut corperéte

40%
60%

business tax that is directly attributable to this business relocation, expansion or renovation project. In order to qu‘éﬁfy for the 50%

credit, at least 30% of the new employees must be residents of the municipality in which the plant is located and eligible under the

federal Workforce Investment Act (WIA). The communities located in the ECEC are: Griswold, Klllmgly Pialnf?e‘i@ Putnam, Sprague, ® Local ® RSG
Sterling and Thompson. Cost: $2,500 - $5,000 - Staffing: Executive Director, Grants Directof Reglonal Planning Division Staff

Program Goals

» To stimulate economic
development by providing tax
and other incentives to
businesses enabling private.
sector market forcés to revive
and strengttién the local
economy

Resources
- Extecutive Director

= Regional Planning
.Division Staff
ECEC Economic
Development
Point Persons

« DECD

Activities

. Administrative-Support for EGEC

+ Maintain current GIS ECEC parcel data

« Develop ECEC Strategic Plan (subset of CEDS)

« Evaluate the ECEC program impacts - Is it Working?
-"Develop a Story Map for the ECEC

Output§

- Improved marketing/presence and understanding of
ECEC

Outcomes or Impacts

Poverty reduction, business
formation, unemployment
reduction, Grand List expansion
and employment growth
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NEC‘-_CE)G 2023-2024 Work_ Plar_1 and Budget

Grants Management

Background: Grants Administration actively conducts research, data analysis, reviews funding opportunities and provides

administrative oversight for all regional or town grant funded opportunities (l.e.: ARPA, RPIP, llJA, LOCTCIP, TRIP, Small Cites)
grants ensuring that both the granting agencies and NECCOG or its member towns fulfill and administer grants according ta

all requirements of laws, regulations, and formally established policies. Grants Administration acts as a clearinghouse forall
regional and, at the discretion of a member town - grant applications, proposals, project reporting, financial repoxtifig,
monitoring and grant-closeout. The Department is responsible for: (1) Ensuring NECCOG’s approach to Fedef@l, State,

foundation, and corporate funding opportunities are effectively coordinated; (2) Research and identify-gfant funding to meet
NECCOG's needs as determined by its board of directors; (3) Track all competitive funding appligation e‘ffgr,tsand awards to

measure NECCOG's overall success and to report to NECCOG leadership; (4) Interpret and irfiplement grant management
policies and procedures applicable to awarded grant; (5) Review and submit applicatiofis, project, and financial reports on
behalf of NECCOG; and, (6) Manage grant files to ensure compliance with applicable regulations. Cost; $120,000 - Staffing: Grants Manager, Fiscal

Director and Administrative Assistant.

Program Goals

« Provide full lifecycle grant
management services

- Serve as a central point of
contact regarding grants that
NECCOG receives;

« Provides adrinistrative and
techni\cﬁ assistanceregarding
grants management to member
towns; and

- Searches out and identifies
Federal and'State grant
opportunities'for NECCOG and
its member towns

Resources

.= Grants Director

«\Fiscal Director

« Administrative
Assistant

Activities
« Maintains a grants database -

- Conduct reésearch on various federal and state grant programs

- Develop, 'prepare, and submit grant proposals to federal and
state agencies for NECCOG or at the request of a member town

. E?fsure'th'ét funds are used in accordance with any authorizing
legislation, awarding entity rules and regulations, award terms
and conditions and any applicable grant guidance

Outputs

High quality, well prepared grant proposals to support NECCOG
and its member towns

Funding

40%
60%

® Local ® RSG

Outcomes or
Impacts

Maximize the
region’s use of
Federal, State, and
non-governmental
grant opportunities
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NECCOG _2023 -2024 _Wgrk Pla_n and_ Budget

Northeastern Connecticut Transit District Administration

Background: Since 1998, NECCOG has been the administrator of NECTD. The District provides two types of service: deviated
fixed route and dial-a-ride for elderly and disabled persons. The deviated fixed route service operates Monday - Sunday with
various scheduled stops located throughout the service area. The elderly and disabled service, which provides door-to-door
service, is available weekdays by reservation. NECCOG's role as the administrator of NECTD provides multiple benefits for the
Region: (1) administrative costs are lower than any other district due to the shared use of personnel; (2) the District’s facility’
serves as a low-cost home for NECCOG and a valuable regional meeting place, and (3) the District’s board are the same persons
that are responsible for the function of their towns prior to NECCOG Transit was operated by an appointed board with limited
oversight and accountability to the member towns. The Transit District pays NECCOG an administrative fee: Cost: $175,000.-

Funding

Staffing: Finance Director, Executive Director and Regional Program Assistants ® NECTD
Activities
Program Goals « Rotite §chedules reviewed and modified
- Provide cost effective, efficient, REsted
safe, customer friendly, on time Resources - Maintain Buses and facility
meaningful service to the region « Drivers. . Administer Opetations Outcomes or Impacts

at large and specifically for
those dependent upon public
transit for transportation

* Full accessibility of the
_ transit system

¢ Transit service to meet

~Executive Ditector,
Fiscal-Director;
Administrative

. Expanded Connections
= Customer outreach’- surveys and

- Ensure Organization Viability A‘ssistant}and interviews riders’ changing needs
Y . / .
‘ Irrllwprqve -connectlvnty QUEide Dls?-é:tfher » Replace buses and address facility needs * A system (physical, financial,
the District ) _ _ - Faciiity {roof, parking lot, HVAC) labor) can withstand
+ Ensure fullCompliance with the «. Buses . Increase training provided to frontline staff disruptions, including
intent GBS - GIS to recognize and properly address crises infrastructure emergencies
« Proper facility maintenance . CONNDOT and safety issues anq Ial:gor shqnages, to
Servi : 1 ] \ ¥ maintain service levels for
» Service that meets the needs of ETA . il rid
the Region’s population - ' - . - all ricers
) « RTAP + Review the existing methods used to

especially those with special
needs, low income, elderly and
minority members of the Reg/ioh

communicate transit schedules and
develop

recommendations to make them more
understandable for infrequent transit
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NECCOG 2023 - 2024_Work Plan and Budget

UPWP Plan

Background: The Unified Planning Work Program (UPWP) establishes the transportation planning activities and programs for
NECCOG during the course of the work program years 2023 and 2024. The purposes of the UPWP are to ensure that: (1) It
confirms for CONNDOT, FHWA, and FTA that an appropriate cooperative, comprehensive and continuing planning process is in
place; (2} It includes sufficient detail for CONNDOT to determine the eligibility of funding; (3) Address issues in accordance with:
the requirements in the Moving Ahead for Progress in the 21st Century Act (MAP-21), the Fixing America's Surface Transporté/tlon
Act (FAST Act) and other federal planning regulations; (4) It provides useful information for the public, the NECCOG Bdard of
Directors, member towns, and partner agencies about how NECCOG activities are funded and how they complement each
other to achieve progress toward adopted regional objectives; (5) It supports program management and.reporting; and (6)
Addresses the major transportation issues in the NECCOG region. Cost: $350,000 +/- Staffing: ,Ex&?utive«jDirector, Regional
Planning Staff, Fiscal Director and Administrative Assistant

Program Goals Resotirces Activities ‘Outcomes or

. See UPWP . See UPWP - See UPWP Impacts
Outputs ¢ See UPWP
- See UPWP

Funding

® NECD

100%
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Organizational Structure

NECCOG Board of Directors
16 Town Chief-Elected Officials

|
Executive Committee \ e TS ; : y ;
Standing and Special Committees
5 members - Elected by the BOD | S NECCOG Chair J g P
« Human Services/Economic
Development
_( Executive Director ) « Pre-Hospital Emergency Care
( Administrative A55|stant Chief Finance and Operating Officer )—( Fiscal and Administrative Assistant)

A a o o a ginee Q O
an Neyter Release ono Developme a

Executive Director Executive Director ( Dirsecto‘:.of ;ha Animal ) Director of Regional Planning
\, and CFOO and CFOO il 1 T and Transportation
—( Regional Grants Manager ) —LDispatcher 2) ) ACO Supervisors (2) - Senior Planner
iliRed g ( : ) C )_

ntoni i Regional ACOs (5) Regional Planner II —e
— Regional Elections Advisor ' _( Ranized Drivers (10) ) C 2 ) ( g
i - —{_ On-call Drivers (2-4) ) ( Kennel Maintainers (2) ) ( Regional Planner (2)  )—
Regional Paramedic Program .

( GIS Technician/Analyst )—

J Intergovernmental Relations ) s :
o 9 { Regional Engineer )—
—( Crumbling Foundations )

Town Administrative Services )

—( Regional Assessor Services )
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NECCOG 2023 - 2024 Work Plan and Bucdget

2023-24 Budget - NECTD
Items Projected Revenues
Local Assessments - 5310 $104,374
State Funding $196,172
Federal Funding $409,648
Elderly/Disabled Cash $23,768
Fares $20,000
Municipal Grant $89,803
All Revenues $843,765

ltems

Wages

Fiscal Operational

Labor and parts

Fuel

Tires

Insurance (WC and LAR)

Fringe Benefits

Utilities

Professional Services (legal, audit, Fiscal)

Adhninistration (NECCOG)

‘Land Lease

Advertising

Office Supplies

Snow/Lawn Maintenance/Janitor
Telephone/Internet/Website
Membership Fees
Books/Publications/Software
Uniforms/Licenses/Training
Postage

All Expenses

Projected Expenses
$295,000
$15,000
$75,000
$82,000
$10,000
$20,170
$35,000
$41,750
$33,000
$175,000
$9,450
$4,000
$15,000
$13,395
$13,500
$1,000
$1,000
$3,000
$1,500
$843,765
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NECCOG 2023 - 2024 Work Plan and Budget
Appendix A - Significant Regional COG Statutes (108 References in the Statutes)

Sec. 4-124i. Regional councils of governments. Definitions.

As used in sections 4-124i to 4-124p, inclusive:

(1) “Planning region” means a planning region of the state as defined or redefined by the Secretary of the Office of Policy.and: Management, or his designee
under the provisions of section 16a-4a;

(2) “Chief elected official” means the highest ranking elected governmental official of any town, city or borough within the state;

(3) "Elected official” means any selectman, mayor, alderman, or member of a common council or other similar legislative:body of any town or city, or warden
or burgess of any borough; ;

(4) “Council” means a regional council of governments organized under the provisions of sections4-124i to 4-124p, inclusive;

(5) “Member” means any town, city or borough within a planning region of the state having become a member of a regional council of governments in
accordance with sections 4-124i to 4-124p, inclusive.

Sec. 4-124j. Creation. Membership. Withdrawal.

Within any planning region of the state a regional council of governments may be created by the adoption of sections 4-124i to-4-124p, inclusive, by ordinance
of the legislative bodies of not less than sixty per cent of all towns, cities and boroughs within such planning region entitled to membership on such council as
hereinafter provided. All towns, cities and boroughs within a planning region shall be entitled to membership on such council, including any city or borough with
boundaries not coterminous with the boundaries of the town in which it is located. Any nonmember town; city or borough entitled to membership may join the
council by the adoption of said sections by ordinance of its legislative body. Any member town, city or borough may withdraw from the council by adoption of an
appropriate ordinance of its legislative bodyto become effective on the date»df/such adoption; provided, however, that any such withdrawing member shall be
obligated to pay its pro rata share of-expenses of operation and pro rata share of funds committed by the council to active programs as of such date of

withdrawal.

Sec. 4-124k. Representatives of members.

Each member of a regional council of governments shall be entitled to one representative on the council who shall be the chief elected official of such
member, or-in the absence of any such chief elected:official, an elected official appointed in the manner provided by ordinance of the legislative body of such
member. Each representative of a.member shall be entitled to one vote in the affairs of such council.

Sec. 4-124n. Bylaws. Officers. Committees. Meetings.

A regional council of governments shall adopt bylaws for the conduct of its business and shall annually elect from among the representatives to the council a
chairman, a vice-chairman, a-secretary, a treasurer and such other officers as may be designated or permitted in the bylaws. The bylaws may provide for alternate
representatives of the council to attend and vote at any meeting in place of absent representatives and may provide for the organization of a regional planning
commission. The bylaws may provide for an executive committee of the council and for additional committees including nonvoting advisory committees.
Meetings of the council shall be called pursuant to the bylaws and minutes of all meetings of the council, its committees and other official actions shall be filed in
the office of the council and shall be of public record.

Sec. 4-124p. Receipt of funds. Dues. Contracts. Audits. Annual report.

Each regional council of governments established under the provisions of sections 4-124i to 4-124p, inclusive, is authorized to receive for its own use and
purposes any funds from any source including the state and federal governments and including bequests, gifts and contributions made by any individual,
corporation or association. Any town, city or borough participating in a regional council of governments shall annually appropriate funds for the expenses of such
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NECCPG_ 2023 - 2024 Work Plan and Budget

Retirement Fund Bonds Special Capital Reserve Fund required pursuant to section 12-812, the revenue from such online offering that exceeds an amount
equivalent to the costs of the debt-free community college program under section 10a-174 shall be transferred to the subaccount, or, if such online offering is not
established, the amount provided under subsection (b) of section 364 of public act 19-117* for regionalization initiatives shall be deposited in the subaccount.
Moneys in the subaccount shall be expended only for the purposes recommended by the task force established under section 4-66s.

Sec. 4-124s. Regional performance incentive program.

(a) For purposes of this section:

(1) “Regional council of governments” means any such council organized under the provisions of sections 4-124i-t6 4-124p, inclusive;

(2) “Municipality” means a town, city or consolidated town and borough; )

(3) “Legislative body” means the board of selectmen, town council, city council, board of alderman; board of directors, board of representatives or board of
the warden and burgesses of a municipality;

(4) “Secretary” means the Secretary of the Office of Policy and Management or the designe¢ of the secretary;

(5) “Regional educational service center” has the same meaning as provided in section 10-282; and B

(6) “Employee organization” means any lawful association, labor organization, federation or council having as a primary purpose.the improvement of wages,
hours and other conditions of employment.

(b) There.is established a regional performance incentive program-that shall be administered by the Secretary of the Office of Policy and Management. Any
regional council of governments, regional educational service center or a combination thereof may submit a proposal to the secretary for: (1) The provision of any
service that one or more participating municipalities of such council or local or regional board of education of such regional educational service center currently
provide but which is not provided on a regional basis, (2) the redistribution of grants awarded pursuant to sections 4-66g, 4-66h, 4-66m and 7-536, according to
regional priorities, or (3) regional revenue sharing.among-such participating municipalities pursuant to section 7-148bb. A copy of said proposal shall be sent to
the legislators representing said participating municipalities or local or regional-boards of education. Any regional educational service center serving a population
greater than one hundred thousand maysubmit a proposal to the secretary for a regional special education initiative.

(c) (1) A regional council of governments or regional educational service center shall submiit each proposal in the form and manner the secretary prescribes
and shall, at a minimum, provide the following information for each proposal: (A} Service or initiative description; (B} the explanation of the need for such service
or initiative; (C) the method-of delivering such service or initiative on a regional basis; (D) the organization that would be responsible for regional service or
initiative delivery;(E) a description of the population that would be served;.(F} the manner in which the proposed regional service or initiative delivery will achieve
economies of scale for participating municipalities or boards of education; (G) the amount by which participating municipalities will reduce their mill rates as a
result of savings realized; (H) a cost benefit analysis for the provision of the service or initiative by each participating municipality and by the entity or board of
education submitting the proposal; (I) a plan of implementation for delivery of the service or initiative on a regional basis; (J) a resolution endorsing such proposal
approved by the governing body of the council or center, which shall include a statement that not less than twenty-five per cent of the cost of such proposal shall
be funded by the council or center in the first year of operation, and that by the fourth year of operation the council or center shall fund one hundred per cent of
such cost; (K) a resolution endorsing such proposal approved by the governing body of the council of each planning region in which the service or initiative is to
be provided; (L) an.acknowledgment from any employee organization that may be impacted by such proposal that they have been informed of and consulted
about the proposal; and (M) an explanation of the potential legal obstacles, if any, to the regional provision of the service or initiative, and how such obstacles will
be resolved.

(2) The secretary shall review each proposal and shall award grants for proposals the secretary determines best satisfy the following criteria: (A) The proposed
service or initiative will be available to or benefit all participating members of the regional council of governments or regional educational service center
regardless of such members' participation in the grant application process; (B) when compared to the existing delivery of services by participating members of
the council or center, the proposal demonstrates (i) a positive cost benefit to such members, (ii) increased efficiency and capacity in the delivery of services, (jii) a
diminished need for state funding, and (iv) increased cost savings; (C) the proposed service or initiative promotes cooperation among patticipating members that
may lead to a reduction in economic or social inequality; (D) the proposal has been approved by a majority of the members of the council or center and, pursuant
to this subsection, contains a statement that not less than twenty-five per cent of the cost of such proposal shall be funded by the council or center in the first
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NECCOG 2023 - 2024 Work Plan and Budget

regional council of governments established pursuant to this section may administer and provide regional services to municipalities by affirmative vote of the
member municipalities of such council, and may delegate such authority to subregional groups of such municipalities. Notwithstanding the provisions of sections
7-339a to 7-339/, inclusive, the administration and provision of such services shall not require the execution of any interlocal agreement. Regional services
provided to member municipalities shall be determined by each regional council of governments, except as provided in subsection (b) of section 9-229 and
section 9-229b, and may include, without limitation, the following services: (1) Engineering; (2) inspectional and planning; (3) economic development; {4) public
safety; (5) emergency management; (6) animal control; (7) land use management; (8) tourism promotion; (9) social; (10) health; (11) education; (12) data
management: (13) regional sewerage; (14) housing; (15) computerized mapping; (16) household hazardous waste collection;(17) recycling; (18) public facility siting;
(19) coordination of master planning; (20) vocational training and development; (21} solid waste disposal; (22) fire prétection; (23) regional resource protection;
(24) regional impact studies; and (25) transportation.

Sec. 8-35a. Regional plan of conservation and development. Assistance to municipalities or other public agencies.

(a) At least once every ten years, each regional council of governments shall make a plan/df/conservat'ion and development for its area of operation, showing
its recommendations for the general use of the area including land use, housing, principal highways and freeways, bridges, airports, parks, playgrounds,
recreational areas, schools, public institutions, public utilities, agriculture and such other matters as, in the.opinion of the council, will be beneficial to the area.
Any regional plan so developed shall be based on studies of physical, social, economic and governmental conditions and trends and shall be designed to promote
with the greatest efficiency and economy the coordinated development of its area of operation and the general welfare and prosperity of its people. Such plan
may encourage energy-efficient patterns of development, the use of solar and other renewable forms.of energy, and energy conservation. Such plan shall be
designed to promote abatement of the pollution of the waters and air of the region. Such plan shall consider the need for technology infrastructure in the region.
The regional plan shall identify areas where it is feasible and prudent (1) to have compact, transit accessible, pedestrian-oriented mixed use development patterns
and land reuse, and (2) to promote such development patterns and:land reuse and shall note any inconsistencies with the following growth management
principles: (A) Redevelopment and revitalization of regional centers and.areas of mixed land uses with existing or planned physical infrastructure; (B) expansion of
housing opportunities and design choicés to accommodate a variety of household types and needs; (C) concentration of development around transportation
nodes and along major transportation corridors.to support the viability of transportation options and land reuse; (D) conservation and restoration of the natural
environment, cultural and historical resources and traditional rural lands; (E) protection of environmental assets critical to public health and safety; and (F)
integration of planning across-all levels of government to addréss-issues on ajlocal, regional and state-wide basis. The plan of each region contiguous to Long
Island Sound shall be designed to reduce hypoxia, pathogens, toxic contaminants and floatable debris in Long Island Sound.

(b) Before adopting the regional plan of conservation and development or any part thereof or amendment thereto the regional council of governments shall
hold at least one public hearing thereon, notice of the time, place and subject of which shall be given in writing to the chief executive officer and planning
commission, where one exists, of each member. town, -city or borough. Notice of the time, place and subject of such hearing shall be published once in a
newspaper having a substantial circulation in the region. Such notices shall be given not more than twenty days or less than ten days before such hearing. At least
sixty-five days before the public hearing the regional council of governments shall post the plan on the Internet web site of the council, if any, and submit the plan
to the Secretary of the Office of Policy and Management for findings in the form of comments and recommendations. By October 1, 2011, the secretary shall
establish, by regulations adopted in accordance with the provisions of chapter 54, criteria for such findings which shall include procedures for a uniform review of
regional plans of conservation and development to determine if a proposed regional plan of conservation and development is not inconsistent with the state plan
of conservation and development and the state economic strategic plan. The regional council of governments shall note on the record any inconsistency with the
state plan of conservation and development and the reasons for such inconsistency. Adoption of the plan or part thereof or amendment thereto shall be made by
the affirmative vote of not less than a majority of the representatives on the council. The plan shall be posted on the Internet web site of the council, if any, and a
copy of the plan or of any amendments thereto, signed by the chairman of the council, shall be transmitted to the chief executive officers, the town, city or
borough clerks, as the case may be, and to planning commissions, if any, in member towns, cities or boroughs, and to the Secretary of the Office of Policy and
Management, or his or her designee. The regional council of governments shall notify the Secretary of the Office of Policy and Management of any inconsistency
with the state plan of conservation and development and the reasons therefor.
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NECCOG 2023 -2024 WoLk Plan and Budget .

Commissioner of Housing not later than thirty days after receiving the housing needs assessment; and (8) monitor housing-related activities of the regional
council of governments within its region.

Sec. 17a-760. Regional human services coordinating councils.

(a) On or after January 1, 2015, there shall be established a regional human services coordinating council for each planning region redesignated pursuant to
section 16a-4¢ to encourage collaborations that will foster the development and maintenance of a client-focused structure for the health and human services
system in the region.

{b) Membership on the regional human services coordinating councils established under this section -shall include the Commissioners of Developmental
Services, Social Services, Children and Families, Mental Health and Addiction Services, Correction;, Ed’ucation and Public Health, or said commissioners'
designees, and the executive director of the Court Support Services Division of the Judicial Branch; or the executive director's designee. Additional membership
shall be determined at the discretion of the executive director of each regional council of governments. Such membership may include, but not be limited to: (1)
Municipal elected officials, (2) workforce development boards, (3) nonprofit agencies, and (4) family-advocacy groups.

(c) Each regional human services coordinating council established under this section shall meet not less-than. twice annually to (1) ensure that regional plans
and activities are coordinated with the human service needs of each region;-and (2) develop ‘approaches to improve service delivery and achieve cost savings in
the region.
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