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[bookmark: _GoBack]7.  Executive Session: None
8.  Adjournment
Mr. Grandelski made a motion, seconded by Mr. Kerttula, to adjourn the meeting.
Voice Vote:  Unanimous.  Motion passed.
The meeting ended at 7:43 p.m.

	Respectfully submitted,



	Elizabeth Buzalski
Council Secretary

---------------------------------------

KILLINGLY TOWN COUNCIL
SPECIAL TOWN COUNCIL GOAL SETTING MEETING
			
								Date:  Saturday, February 8, 2020
Time: 9:00 a.m. 
Place: Town Meeting Room
           Killingly Town Hall

AGENDA
KILLINGLY TOWN COUNCIL

The Town Council of the Town of Killingly held a Special Meeting on Saturday, August 6, 2020
at 9:00 a.m. in the Town Meeting Room of the Killingly Town Hall, 172 Main Street, Killingly, Connecticut.  The agenda was as follows:
 
1. Call to Order
2. Roll Call
3. Citizens’ Comments
4.  Discussion of Council’s 2020-21 Goals
5.  Adjournment

1.  Chairman Anderson called the special meeting to order at 9:04 a.m.
2.   On Roll Call, all counselors were present except Ms. Brackenwagen and Ms. Walsh, who were absent with notification and Mr. LePrade, who was absent.  Town Manager Calorio and Council Secretary Buzalski were also present.
3.  Citizens’ Comments:  None
4.  Discussion of Council’s 2020-21 Goals
Councilors discussed 2020-21 goals as follows:

1. Locate all Town underground infrastructure (i.e. sewer, drainage and electrical on Main Street)
1. Employee training focused on Customer Service and Confidentiality.  Training for Boards and Commissions.
1. Town Council to receive a quarterly review of all legal matters
1. Install an electronic sign at Owen Bell
1. Designate the Town of Killingly as a 2nd Amendment Sanctuary Town
1. Support and grow Constabulary – possibly receive regular reports as to number of calls
1. Support NTE project
1. Support and work with Board of Education to improve school infrastructure.  Meet with Board of Education more frequently to better understand the challenges.
1. Improve Town’s image – fill downtown store fronts.  Support efforts to encourage business development.  Support efforts of KBA.  Evaluate possible development agreements
1. Evaluate services provided by NECCOG.
1. Support the KMS modular replacement project and the Community Center relocation project
1. Vacancies on Boards & Commissions.
1. Complete the Town Manager’s annual review in a timely manner.
1. Investigate the request to have a streetlight installed at Wyndham Landing on Route 12
1. Investigate the request to have a crosswalk installed on Route 12 near Big Y and the WPCA
1. Channel 22 – Better video quality and availability for playback of meetings
1. Explore the elimination of duplicate road names
1. Elderly, disabled and veterans tax reduction - awareness for citizens; user friendly
1. Blight enforcement
1. Spending plan for use of tax stabilization and CEBA funding from NTE project.
1. Road and bridge infrastructure improvements
1. Transfer station – investigate what the next steps are. 
1. Consider infrastructure needed for the expansion of business development (i.e. water, sewer, electric, roads).  Evaluate funding sources.
Top 5 Goals

1. Economic Development – support business development and explore incentives
1. Support and work with the Board of Education on overall operations and capital projects to improve the infrastructure.
1. Support and grow the Constabulary
1. Evaluate NECCOG services
1. Expansion of community awareness – improve Channel 22 access and explore other options.

8.  Adjournment
Mr. Lee made a motion, seconded by Mr. Kerttula, to adjourn the meeting.
Voice Vote:  Unanimous.  Motion passed.
The meeting ended at 10:27 a.m.

	Respectfully submitted,



	Elizabeth Buzalski
Council Secretary
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